MINUTES
SARA-MANA INTERGROUP MEETING

February 17, 2026 7pm
Central Office & Zoom
Meeting ID: 570 040 9846
Passcode: gMSZ78

» Meeting called to order 7:00 PM
O Dante opened with a moment of silence following Serenity Prayer.
O 12 Traditions read and the Concept 2 for February
O Quorum Review 19 IGR’s
O Welcome and Intro. 4 new IG Reps
Reports
O Chair Report - Dante - no report, Intergroup purpose read.
O Co Chair Report - Megan
Megan reported Gratitude Dinner planning meeting 2/21
At 1:30 Central Office. Voting between two venues Manatee
Bradenton or Sarasota, all are welcome to weigh in and vote.
O Secretary - Taylor read minutes from January, motion to accept
Seconded, Minutes accepted. One error Helpline vs. Hotline
O Treasurer - Frank - mentioned splitting surplus $7,882 between
AA entities. Pass the basket (7th Tradition)
Committee Reports

* Finance Committee - Greg
Greg no present but submitted a report, according to Frank
Numbers line up.

* Helpline Committee - Mark
Mark reports all sifts are currently filled. Approximately 2.2
Calls coming in daily. Mark is looking to step down anyone
Interested should contact Mark helpline@aasrg.org
Committee meets virtual 2nd Monday each month @ 5pm

* Newsletter - No report, February newsletter ready.

* Where & When - Chris no report
3000 W&W'’s ordered cost is equal to printing in house

Johnson printing. Chris meets 3rd Thursday @4pm
Central Office



mailto:helpline@aasrq.org

O Central Office Report - Sharon

Sharon reports progress of fundrive $8100.93 (goal 30k April)

They will meet on Thursday, Preliminary report is Staying Here

“The way to go” Concerns of 3% increase in rent with additional
percentage with renewed lease. However, Flex Space from whom
we rent is happy with us as tenants, and they offered to keep at
3% each year. They want to sign a 5 yr. Lease.

Currently the rent is $2311.20 split between 3 - Intergroup,
General Service, and Central Office.

O General Service Report - Leslie
Final Agenda GSC 76 ready.
GS Saturday, Cathy G. Workshop on lingo of GSC how it works
March 21st go over agenda items
Discussion on 5th edition big book
Space needs - asking what does Dist.4 need? What is available?
Report will come back to the body about findings GS has been
seeking.
Announcement on different ways of making contributions to the
3 different entities in District 4.
Mailing in money vs. electronic.

Much discussion on the ramifications what if ??
If GS leaves the Central Office.

Old Business - We have excess funds to distribute..
How is the financial health of all three entities
Intergroup is well, General Service is well, Central Office
In the red.
Motion Joe R. Motions 80% CO 20% GSO. Seconded
No discussion Majority prevails. One voice liked 70/30
Motion passes

Bob approved for ALT. CO Board member.
Taylor approved for Intergroup Secretary



New Business - none
Next Meeting March 17th St. Pats Day, right here again!

Close Meeting Declaration of Unity followed by the Responsibility
Statement.



